 
Chairman's Report to the NewLink Project Limited PRIVATE 


Annual General Meeting

held at Ramada Hotel, Swingbridge Road, Grantham

on Tuesday December 21st 2010 at 1.00pm
Welcome to you all and particularly to all new members of NewLink.

I shall be reporting on the Company’s activities for the Year 2010, although our accounts refer to the period April 2009-March 2010.
Firstly, I must report the sad death of Neil Bakewell in July this year.  Neil had had a long fight against Cancer. He retired from tutoring for NewLink two years ago but had recently returned as a volunteer at the Mansfield Centre, with his wife Vicki.  Our thoughts are with Vicki, who we are pleased to say, has continued in her role as a volunteer associate tutor.
We are most grateful for the hard work of all current members of staff, to those who have left NewLink, and we welcome new members.
Tony Oliver has retired from the Board of Trustees due to his move to Wakefield, to live near his family. He had been an active member of the Board for 15 years and we sincerely appreciate all his time and good counsel, freely given over that time.
Others who have left NewLink during this year include: 

· Alyson Hogan, volunteer at Nottingham centre
· Christine Duffie, volunteer at Newark centre

· Glynis Millard, tutor on home-based training and associate tutor at Fiskerton.

· Claire Fulwood, tutor for visually impaired home-based students in Nottinghamshire.
Those joining the organisation include new tutors for the Home-based training scheme in Lincolnshire, Derbyshire and Nottinghamshire:
Pauline Woodhouse, returning after some time away, Home-based tuition, Notts
Caroline Horton
, Home-based tuition, Lincs


Robert Gordon, Home-based tuition, Notts
Luke Thorpe, Home-based training Derbys

Future Jobs Fund employees:

Nottingham:  Luke Thorpe, Amy Fofulit, Ben Turner, Tasleen Hamid, Jamie Rae-Smith, Sharon Dunne, Lisa Morley.

Lincoln: James Roy, Rachel Traves.

New Associate tutors and volunteers:

Suzanne Briant at Joseph Whitaker and Mansfield

Lynn Elliott-Wallace at Mansfield

Vicki Bakewell at Mansfield

Carole Berry at Boston

Robert Johnson at Nottingham

Paul Haslam at Lincoln

Adrian Pocklington at Boston 

We are very pleased to welcome back Jenny Cottiss who is currently running the DTP activities at Lincoln Workshop.
Funding Sources
Franchise Contract, Boston College

NewLink received a full year’s funding from Boston College from August 2009 to July 2010, generating £48,000, for ICT courses at Entry Level and Level 1.  Government cuts to the Skills Funding Agency meant that no new franchise enrolments could be paid from September 2010. All those enrolled before the end of July 2010 will be financially supported to the end of their course.  There is some doubt about the prospects for more funding in 2011-2012. 

ESF Funded Projects

Our “Building NewLinks” project which aimed to support and engage hard to reach individuals, in the Boston area, is now complete - resulting in 21 enrolments, 15 people now in volunteering roles or further learning, 2 in paid employment.  Noveen Shaikh and her team have worked extremely hard to ensure the success of this project and are to be congratulated.  Sadly there was no new funding available to continue after December 2010.

In Dec 2009, we were successful in bidding for further ESF funding through the Community Grants scheme. £8,800 was awarded to help to build up activity at the Lincoln workshop and upgrade its PCs. This project ran from February – September 2010. Ten beneficiaries enrolled on the scheme which involved firstly moving to a new location at the Ancaster Centre, then participating in a variety of courses, included Deaf Awareness, British Sign Language, Assistive Technology, CV writing, Confidence Building, IT at various levels including ECDL Extra.  Carol Webb was appointed as the manager of the project and our thanks go to Carol for doing an excellent job.
UK Online 2010
UK Online Learner Journey grants 
We secured further bids, for revenue funding to support the continued use of the My Guide programme of courses, covering a large variety of IT related topics, raising awareness of the benefits of the Internet.

£30,000 July 2009 - June 2010

£10,000 April 2010 - March 2011

We also secured funding of £2,000 from UK Online for staff training and development, allowing us to offer qualification-bearing courses for European Computer Driving Licence (ECDL), City & Guilds 7303 ‘Preparing to teach in the Lifelong learning Sector’, City & Guilds 7304 Certificate for Teaching in the Lifelong Learning Sector, Level 4 certificate in Information, Advice and Guidance. 
NHS Choices Community Champions Project, initially April 2008 - March 2009, was extended for a further year to March 2010. The additional funding awarded was £7,000. The contract involves raising awareness of the benefits on the NHS Choices website, across the East Midlands. This has allowed Tracey to develop good relationships and networking with other like-minded organisations across the East Midlands, while delivering training and materials as required by the bid.
UK Online - Smarter Government - Funding £30,000 awarded in 2 instalments, April 2010-March 2011.

UK Online Champion Project has achieved a great deal across the region, helping partners, known as cascade centres, to get to grips with the business aspect of the UK Online partnership, finding ways for the cascades to develop and removing barriers that have prevented them from working in partnership with UK Online. NewLink is working directly with over 22 UK Online partner organisations on the Champion project. These centres are diverse with small out-reach facilities such as the Reepham Post Office to mainstream providers such as West Notts College and the Priory Centre Lincoln, to TNG which is a national provider.  Very high targets were set for registrations on My Guide and on-line courses. Currently it seems likely that we shall reach 80% of the target enrolments of 1,992.
UK Online Capital funding. 
£15,000 to support cascade centres, including NewLink.
The total funding from UK Online sources in 2010, including staff training grants was £50,500.

Our thanks to Tracey Francis for all her hard work and dedication to chasing statistics to support the targets set for these funding sources. 

Adult and Community Learning Service in Nottinghamshire

From September 2009 - July 2010 we worked with 17 home-based learners in Nottinghamshire.

We are now into the fifth round of ACLS funding - August 2010 to July 2011 - supporting a total of 15 Nottinghamshire based learners in their own homes.  We are also supported by ACLS for the delivery of two 30 hour courses for Level 1 ICT at Joseph Whitaker School in Mansfield. 
Personal and Community Development Learning Service (PCDL) in Lincolnshire, GROW 2010
From September 2009 - July 2010 we worked with 15 home-based learners in Lincolnshire.

In September 2010, we were given a further contract by Lincolnshire County Council - for 17 new home-based learners on a 24 hour programme.  We were fortunate in securing further GROW funding for short non-qualification courses. We delivered an additional course at Fiskerton and  two in Boston.
We have also used some of our Derbyshire grant aid to support 4 home-based learners in Derbyshire.  
Despite high unit costs, there appears to be a growing demand for this highly individualised training for the most marginalized group of people - who are likely to be digitally excluded. Our sources of funding are keen to support our home-based training programmes, as we are the only local organisation taking training to disabled people, or their carers, in their own homes.   

Our thanks to David Hall for all his time and energy given to make this such a successful part of NewLink’s training portfolio.

Neighbourhood Learning for Deprived Communities in Nottinghamshire, £7,000
Through ENABLE, we were awarded an IT training grant to provide a variety of courses to Entry Level and Level 1, from September 2010 - May 2011. 
Nottinghamshire Community Foundation - Targeted Support Fund for NewLink Nottingham - £20,000.
September 2009 - March 2010. To support those particularly disadvantaged by the economic downturn, in their efforts to return to work.

Lincolnshire County Council offered a new Partnership Agreement for activity at NewLink Lincoln, with support funding of £5,150, to cover April 2010 - March 2011.

Derbyshire County Council offered a new Partnership Agreement for activity at NewLink centres in Derbyshire, with support funding of £6,710 for April 2010 - March 2011.
Contract with Government Office for East Midlands GOEM £10,000
NewLink Nottingham is delivering ECDL courses to 36 members of GOEM staff.  The Government Office is to be closed in March 2011, and all staff who will be made redundant were given training opportunities of their choice.  NewLink secured one of the contracts for IT training.  Fees more than cover NewLink’s delivery costs and so this activity helps to generate funds to support our charitable object.
Future Job Fund (FJF)
Since April 2010, NewLink has employed 7 staff in Nottingham and 2 in Lincoln through the Future Jobs Fund programme via ENABLE. This has been an excellent programme, offering 6 months paid work experience and training to unemployed young people (aged 19 - 24). In addition to paying their salaries, this programme also provided a support fund - up to £1,500 per employee - to cover their training and mentoring costs.

ICT training provision 

Through the efforts of the Fund-raising team, NewLink has raised £182,000 for training activities and hardware upgrades for 2010/11.  Course and registration fees, together with the additional new funding, will give sufficient funding to support a full year’s training to July 2011. 

Our efforts to find and respond to new funding initiatives are on-going with the new rounds of bidding for Lincolnshire CC PCDL imminent, having deadlines in February 2011.

We acknowledge the generosity of the County Councils of Lincolnshire, Nottinghamshire and Derbyshire who provide grants for administration and "in-kind" contributions by way of free accommodation, heating, lighting, cleaning and transport.

Branch Activities

Informative reports describing the enrolments and achievements of individual training centres and projects are available.  Our thanks to those who have compiled these reports.

Achievements for the year to December 2010
During the year, NewLink achieved ‘approved provider’ status with the British Computer Society (BCS) for its ECDL qualifications and we are now able to offer testing facilities at all of our centres for both NewLink learners and those from other training providers.

Our retention figures for 2010 were maintained at over 90%.

We enrolled 359 learners during the year to December 2010, on 301 training places in 12 venues, and 58 people on home-based training.

Since the majority of our courses are once again qualification bearing, we can report an increased number of qualification achievements for the year to December 2010. 

European Computer Driving Licence 

15 ECDL  Level 1, 4 ECDL Level 2, 50 with Units towards
OCR CLAIT Level 1 certificate for IT users
34 full certificates, 8 diplomas, 20 units towards
OCR Entry Level Certificate in Using ICT
75 full awards, 13 with units towards
OCR ICT Skills for Life Entry 2


38 full awards, 4 with units towards
Adult Literacy Entry 3



7 awards

NVQ Admin Level 3



1 full award
Accommodation

In Lincolnshire, activities at Bosscat, Boston and the Ancaster Centre in Lincoln continue, thanks to Lincolnshire County Council’s generous contribution of rent-free accommodation.  
In Derbyshire, Ringwood Centre in Brimington closed in July 2010 and the West Street Centre in Chesterfield is due for closure in March 2011.  Our original learners have been moved to alternative locations and are still working with us at the Homewood Centre and Mary Swanwick Centre (from January 2011).  We have also established a course at Chatsworth Lodge, Residential Care home.  Two courses a week are running at the Derby Royal School for the Deaf. 

In Nottinghamshire, Unit 3 Lenton Business Centre is fully functional.  Activities continue in Newark at Balderton Resource Centre. In Mansfield, NewLink’s activities continue at Pleaseley Landmark Centre.

We are also working in various outreach centres including Fiskerton Village Hall and Sudbrooke Community Centre in Lincoln and Joseph Whitaker School in Rainworth.
 Review of NewLink’s Activities.
The Board of Trustees remains convinced of the need for the services  which NewLink was set up to provide and is determined, as far as is possible, to find ways in which it can continue to do so.

All activities and costs are regularly reviewed, and costs are managed rigorously to ensure that overall operating costs are kept to a minimum. However, the long term viability of NewLink can only be assured through ongoing success in obtaining new sources of funding as well as perhaps finding ways to earn more income from our own assets and activities. 

The search for new sources of funding seems to become an ever more arduous and time consuming activity. However, it has not been without success and, by January 2011, £182,000 has been raised already for training activities from April 2010 to July 2011. NewLink’s future is totally dependent on continuing success in winning funds, but nevertheless the Board of Trustees has approved plans for a full programme of training courses through until at least July 2011.
Concluding Remarks

The Board of Trustees wishes to thank all members of the teaching staff, workshop managers, tutors, associate tutors and volunteers for their continuing efforts to maintain the high standards of tuition. NewLink’s success, past and present, is due largely to such a dedicated team.

Our thanks are also due to the administrative staff, without whom NewLink could not survive. These include:

· Roger Wilson, our accountant.  

· Tracey Francis, Business Development Manager who has been successfully researching funding opportunities and working on the UK Online Champions Project.

· Tony Cussans who provides all of our technical support and who has worked tirelessly with our recent upgrades. Tony ensures that we can continue to deliver the training for which we are contracted.  

We would also wish to recognise the work done by Cilla Lamerton, the Chief Executive, in particular with regard to the sheer volume of work and her loyalty and commitment to NewLink.

Signed……………………………………………………..

Frances Chapman-King 
Date:
21/12/2010
On behalf of the Board of Trustees of NewLink Project Limited
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