 
Chairman's Report to the NewLink Project Limited PRIVATE 


Annual General Meeting

held at NewLink Lincoln, Boundary St, Lincoln

on Monday December 19th 2011 at 1.00pm
Welcome to you all and particularly to all new members of NewLink.

I shall be reporting on the Company’s activities for the Year 2011, although our accounts refer to the period April 2010-March 2011.
We are most grateful for the hard work of all current members of staff, to those who have left NewLink, and we welcome new members.
Those who have left NewLink during this year include: 
Geoff Rix, who was a volunteer at Newark , and sadly died suddenly during the year. 

Christine Duffie, an associate tutor for many years at Newark.
Robert Johnson, an associate tutor at Nottingham.
Carole Berry, an associate tutor at Boston.
Donna Moody, an associate tutor for many years at Boston. 

Angela Fox, a tutor for many years at Newark and for home-based training.
Amy Fofulit, who worked at Nottingham as an administrator for six months

Future Jobs Fund employees, who were with us for 6 months, or until they found employment including:

Nottingham:  Luke Thorpe, Amy Fofulit, Ben Turner, Tasleen Hamid, Jamie Rae-Smith, Sharon Dunne, Lisa Morley.

Lincoln: James Roy, Rachel Traves.

We would also like to thanks all those who were employed but now continue to support NewLink as volunteers - Sarah Doughty, Catrina Thacker, Paul Haslam, Geoff Bent, Steve Harrington, Terry Buxton.
Those joining the organisation include new tutors for the Home-based training scheme in Lincolnshire, Derbyshire and Nottinghamshire:
David Poultney

Pamela Vardy

New Associate tutors and volunteers:

Luke Thorpe at Nottingham
Marion Simpson, Volunteer at Nottingham
Funding Sources
Franchise Contract, Boston College

NewLink received funding from Boston College from August 2010 to July 2011, generating £45,800 for ICT courses at Entry Level and Level 1.  Government cuts to the Skills Funding Agency meant that no new franchise contract was awarded for 2011-2012. 

UK Online 2010/11 from various sources,  total funding £73,000, including

UK Online training Grants  £3,800

We secured funding for staff training and development, which has allowed us to offer qualification-bearing courses for European Computer Driving Licence (ECDL), plus City & Guilds 7303 ‘Preparing to teach in the Lifelong learning Sector’ (PTLLS), City & Guilds 7304 Certificate in Teaching in Lifelong Learning Sector (CTLLS)
From September 2011, UKonLine has been funding OnLine Basic course completions at £35/completions, and from Dec 2011-Jan 2012, we have received a disability uplift to £70/completion. In 2011 this has generated  £6,000.

UK Online /Nominet Trust Community Outreach 2011-12 Grant  £5,000
For delivery of ICT courses in conjunction with JobCentre Plus.
Our thanks to Tracey Francis for all her hard work and dedication to chasing statistics to support the targets set for these funding sources. 

Adult and Community Learning Service in Nottinghamshire (ACLS)
ACLS funding - August 2010 to July 2011 - supporting a total of 15 Nottinghamshire based learners in their own homes.  New funding was awarded for Aug 2011- July 2012, for further 15 home-based learners on 30 hr courses.

We are also supported by ACLS for the delivery of six 30 hour courses, 48 learners, for Level 1 ICT at Joseph Whitaker School in Rainworth and at our Mansfield centre at Pleasley Landmark. 
Personal and Community Development Learning Service (PCDL) in Lincolnshire, GROW 2011
From September 2010 - July 2011 we worked with 17 home-based learners in Lincolnshire.

In September 2011, we were given a further contract  for 20 new home-based learners on a 24 hour programme.  
In April 2011 we were fortunate in securing GROW funding for short non-qualification courses. We delivered additional courses at Fiskerton, Lincoln and Boston.
In August 2011, we received a further contract for 130 centre-based learners based in Lincoln, Boston, Fiskerton.

We have used some of our Derbyshire grant aid to support 1 home-based learner in Derbyshire.  
Despite high unit costs, there appears to be a growing demand for this highly individualised training for the most marginalized group of people - who are likely to be digitally excluded. Our sources of funding are keen to support our home-based training programmes, as we are the only local organisation taking training to disabled people, or their carers, in their own homes.   

Our thanks to David Hall for all his time and energy given to make this such a successful part of NewLink’s training portfolio.

Neighbourhood Learning for Deprived Communities (now known as Adult Safeguarded Learning) in Nottinghamshire, £6,000
Through ENABLE, we were awarded an IT training grant to provide a variety of courses to Entry Level and Level 1, from September 2010 - May 2011.  We were awarded a further contract for £2,250 for 2011-2012.
Lincolnshire County Council offered a new Partnership Agreement for activity at NewLink Lincoln, with support funding of £5,150 for April 2010 - March 2011, followed by a slightly reduced grant of £3,862 for 2011-2012.
Derbyshire County Council offered a new Partnership Agreement for activity at NewLink centres in Derbyshire, with support funding of £6,710 for April 2010 - March 2011, and a further similar contract for 2011-2012.
Contract with Government Office for East Midlands GOEM £14,300   Oct 2011-June 2011
NewLink Nottingham delivered British Computer Society  ECDL courses to 36 members of GOEM staff.  The Government Office closed in March 2011, and all staff being made redundant were given training opportunities of their choice.  NewLink secured one of the contracts for IT training.  Fees more than cover NewLink’s delivery costs and so this activity helped to generate funds to support our charitable objects.
Future Job Fund (FJF)
From April 2010, NewLink employed 7 staff in Nottingham and 2 in Lincoln through the Future Jobs Fund programme via ENABLE. This has been an excellent programme, offering 6 months paid work experience and training to unemployed young people (aged 19 - 24). In addition to paying their salaries, this programme also provided a support fund - up to £1,500 per employee - to cover their training and mentoring costs.

Further fund raising 
Our efforts to find and respond to new funding initiatives are on-going with outstanding applications for 

·   ESF funding for a Volunteering programme based at NewLink Lincoln.

	· Triangle Trust for further centre-based activity and for HBT for carers in Derbys.

	· People's Postcode Trust for ICT and job search skills at NewLink Nottingham.
We have been awarded a grant of £2,000 by The Nottingham’s Doing Good Together Fund for ICT training at NewLink Nottingham Jan 2012.



The new round of bidding for GROW PCDL funding for 2012-2013 is imminent, having deadlines in February 2012.

We acknowledge the generosity of the County Councils of Lincolnshire, Nottinghamshire and Derbyshire who provide grants for administration and "in-kind" contributions by way of free accommodation, heating, lighting, cleaning and transport.

Branch Activities

Informative reports describing the enrolments and achievements of individual training centres and projects are available.  Our thanks to those who have compiled these reports.

Achievements for the year to July 2011
Our retention figures for 2011 were maintained at over 90%.

We enrolled 342 learners during the year to July 2011, on 300 training places in 11 venues, and 42 people on home-based training.

Since the majority of our courses are once again qualification bearing, we can report an increased number of qualification achievements for the year to July 2011. 

European Computer Driving Licence 

34 ECDL Level 1, 32 ECDL Level 2, 15 with Units 
OCR CLAIT Level 1 certificate for IT users
40 full certificates, 16 diplomas, 9 units towards
OCR Entry Level Certificate in Using ICT
71 full awards, 12 with units towards
OCR ICT Skills for Life Entry 2


31 full awards, 5 with units towards
Adult Literacy Entry 2



3 awards

Adult Literacy Entry 3



12 awards

Adult Literacy Level 1



16 awards

Adult Literacy Level 2



3 awards

Adult Numeracy Entry 2


1 award

Adult Numeracy Level 2


1 award

One of NewLink’s home-based learners was selected as an Adult Learners' Week Regional Senior Learner Award Winner. 2011.
Accommodation

In Lincolnshire, activities at Bosscat, Boston and the Ancaster Centre in Lincoln continue, thanks to Lincolnshire County Council’s generous contribution of rent-free accommodation.  However, the County Council has plans to close all Social Services day centres in the future. The plan is currently out for consultation, with the outcomes being made public in February 2012.  NewLink is in discussion with other Service providers at the Ancaster centre about the possibility of taking on the management of the Day Centre and developing a Multi-use Access Centre for disabled people, along the lines of a Social enterprise.
In Derbyshire, the West Street Centre in Chesterfield closed in March 2011.  We are currently working with some of our original learners now relocated to the Holmewood Centre. We have also established a course at Chatsworth Lodge, Residential Care home.  Since June 2011, we have been delivering courses at Holmesfield Church Hall, funded purely by learners’ enrolment fees. Two courses a week are running at the Derby Royal School for the Deaf. 

In Nottinghamshire, Unit 3 Lenton Business Centre is fully functional.  Activities closed at Balderton Resource Centre, Newark in July 2011. We hope to deliver some courses at Bowbridge School, Newark  in Jan 2012. In Mansfield, NewLink’s activities continue at Pleaseley Landmark Centre.

We are also working in various outreach centres including Fiskerton Village Hall and Sudbrooke Community Centre and The Priory Centre in Lincoln and Joseph Whitaker School and Python Hill School in Rainworth.
Review of NewLink’s Activities.
All of the evidence suggests that there is still a continuing need for the services that NewLink provides and yet funding for these services gets ever harder to obtain. The Board of Trustees remains convinced of the need for the services NewLink provide, and remains committed to that provision.  Although we have continued to successfully compete for various smaller funding grants, we have lost two major items of funding – from Boston College and UK Online – without yet finding anything which would come near to replacing them. Our funding position, alongside the threat to two of our longstanding training centres in Lincolnshire, means that we are likely to have to make some important decisions in 2012.

 

We will, of course, continue to look for new sources of funding but we may need either:
to reconfigure our organisation quite drastically so that it could continue to deliver a yet further reduced set of services – based upon a significantly smaller income and so needing to operate from a much lower cost base;

 or

to partner with other organizations, maybe merging with one of them, so that services could continue to be provided from the funds that are available – without the burden of what is becoming an untenable administrative cost.

The Board of Trustees has nonetheless approved plans for a programme of training until April 2012. Beyond this date however our future looks uncertain, and remains entirely dependent on securing further funding, or moving to a suitable alternative structure as described above. 
Concluding Remarks

The Board of Trustees wishes to thank all members of the teaching staff, workshop managers, tutors, associate tutors and volunteers for their continuing efforts to maintain the high standards of tuition. NewLink’s success, past and present, is due largely to such a dedicated team.

Our thanks are also due to the administrative staff, without whom NewLink could not survive. These include:

· Roger Wilson, our accountant.  

· Tracey Francis, Business Development Manager who has been successfully researching funding opportunities and working on the UK Online contracts.
· Tony Cussans who provides all of our technical support and who has worked tirelessly with our recent upgrades. Tony ensures that we can continue to deliver the training for which we are contracted.  

We would also wish to recognise the work done by Cilla Lamerton, the Chief Executive, in particular with regard to the sheer volume of work and her loyalty and commitment to NewLink.

Signed……………………………………………………..

Frances Chapman-King 
Date:
21/12/2011
On behalf of the Board of Trustees of NewLink Project Limited
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